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REQUEST FOR PROPOSALS (RFP): For the Purchase and Development of Kingston City 
Land Bank Owned Property at 24 Hamilton St. Kingston NY 
 
 
 
 
 
 
Date Issued:      10/22/21 
  
 
Walkthrough:      11/10/21 10am-12pm 
 
 
Deadline for Requests for Information:  11/22/21 
 
 
Deadline for Submissions:    12/13/21 at 5pm 
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REQUEST FOR PROPOSALS (RFP) 
For the Purchase and Development  

of Kingston City Land Bank-Owned Property  
at 24 Hamilton Street Kingston NY 

 
Kingston City Land Bank Inc. (KCLB) requests the submission of proposals for the 
purchase and redevelopment of KCLB-owned property located at 24 Hamilton St.  in 
the City of Kingston, Ulster County, New York.  
 
The DEADLINE for submission is Monday, December 13th, 2021 at 5pm.  

Kingston City Land Bank is accepting the submission of proposals ONLY via digital 
submission.  Details below in Section 3: Submission. 

 
 
1) Introduction 

The Kingston City Land Bank, Inc. invites you (referred to herein as “Applicant”) to respond 
to this Request for Proposals (“RFP”) for proposals for the purchase and redevelopment of 
one single-family home located at 24 Hamilton St., Kingston, NY 12401 (SBL: 56.57-1-14) 
(“Property”).  

The KCLB is a 501(c)(3) organization based in Kingston, NY. The mission of the KCLB is to 
foster an equitable community where vacant or distressed properties are transformed into 
community assets that improve the quality of life for Kingston residents, stabilize and 
enhance neighborhoods, and create new pathways for social and economic development. 
The KCLB is charged with streamlining and facilitating the processes by which vacant, 
abandoned, and underutilized properties can be returned to productive use. 

 
2) Project Description 

The project involves the sale, purchase and redevelopment of the Property for a purpose 
furthering the mission of the Kingston City Land Bank Inc.  
 
Respondents must submit a qualified proposal with substantial evidence of financial backing for 
their plan. Proposals to produce affordable housing or a strong, demonstrable community 
benefit are preferred. 
 
The asking price for this property is $34,995. Applicants may offer more or less than this 
amount and must justify their rationale for doing so in the Narrative section. 
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There are 4 pathways by which the KCLB disposes of properties. See Program Pathways 
description at the following link for more detail: https://kingstoncitylandbank.org/program-
pathways/ 
 
 
Applicants will submit proposals for their purchase and redevelopment of the Property as 
described in Section 3: Submission and Section 4: Submission Requirements. 

 

Property Description: 

24 Hamilton St. is a single-family house with tax map ID 56.57-1-14. 

The current zoning district of the property is R1 - 1 Family Residential.  

The approximate lot size is 40’ x 192’. The property has a backyard. The property has 
an outbuilding in the backyard. City utilities on the street offer possible access to water 
sewer and natural gas, though existing connections have not been verified or 
evaluated.  

According to county records, the building was built in 1930, and has 600 sq. ft. of living 
space. The house currently has a 2-bedroom, 1/2 bath layout. 

This property is being offered “As-Is”. No survey has been conducted on the property. 
KCLB makes no claims or guarantees in regard to its condition. Upon sale, KCLB will 
transfer title free and clear of any tenants, occupants or licensees.  The transfer of title 
by KCLB shall be by quit claim deed subject to all survey exceptions, encumbrances, 
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covenants, easements, restrictions, if applicable, in addition to those title matters as 
set forth in KCLB’s Owner’s Policy as attached Exhibit C. 

KCLB has not conducted any environmental, structural, engineering or other testing 
(invasive or non-invasive) at this site, and it is not aware of any test results.  

Information contained in this RFP regarding the property is not guaranteed by KCLB.  
Interested parties should engaged and rely on their own research, attorneys, and 
experts for counsel.  

 
 
3) Submission 

On or before the RFP submission deadline, the Applicant shall submit a Proposal 
(!submission” or !submittal”) in accordance with the instructions and Exhibits 
contained in this RFP, as well as any addenda that may be issued to the RFP.  

Submittals must be made electronically via email. No hard copy submissions will be 
accepted.  

The subject line of the submission must be !KCLB 24 Hamilton St Proposal 
Submission” and all submittal documents should be included in a single email. 
Submittals received after the due date and time prescribed in the RFP may be 
accepted at the sole discretion of the KCLB.  

Submittals must be sent to the contact person at the location listed below:  

Mike Gilliard 
Executive Director 
Kingston City Land Bank, Inc.  

rfp@kingstoncitylandbank.org  

Submission shall constitute permission from the Applicant for the KCLB to make such 
inquiries concerning the Applicant as the KCLB deems necessary. Proposals that are 
incomplete or not in conformance with the requirements of this RFP may be eliminated 
from further consideration. Applicants should note carefully the submission 
requirements listed below in Section 4. (!Submission Requirements”).  

After submission, KCLB will only accept additions or changes to a respondents 
Proposal at its discretion. Upon review, KCLB may notify an Applicant that additional 
information or clarifications are necessary and provide a deadline for submission of 
such information.  
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KCLB may amend or withdraw this RFP at any time. In order to be considered, 
Proposals must conform to any amendments that may be issued to this RFP.  

 

 

SELECTION  

Selection of an Applicant under this RFP means only that KCLB will commence 
negotiations with such Applicant regarding the proposal. Upon such selection, KCLB 
will set forth certain information regarding the procedures that will form the basis of 
such negotiation.  

KCLB reserves the right to terminate negotiations, with or without cause, after 
Applicant selection. KCLB reserves the right to accept a proposal other than the 
proposal containing the highest offered price, to waive irregularities in any proposal, or 
to reject all proposals.  

KCLB reserves the right to reject any or all proposals, or to accept any part of the 
proposal without accepting the whole thereof, or to accept such proposal they deem to 
be in the best interest of the community, neighborhood, and City.  

 

TIMETABLE 

 
Respondents shall electronically submit their complete Proposal on or before 5pm on 
December 13th, 2021.  

 

4) Submission Requirements 

All submissions become the property of KCLB.  

Applicants must submit a proposal that covers seven key criteria: 
 1) Proposed purchase price and timing for the transfer of the property along with any 
conditions or terms requested by Applicant for closing on the purchase. 
 2) Plans for rehabilitation and redevelopment of the property, including timeline 
 3) Proof of financial capacity to accomplish the purchase and redevelopment of the 
property. Proof of organizational capacity to accomplish the proposed        
plan.  
 4) Description of how Applicant’s proposal will benefit the Kingston NY community 
and further the mission of KCLB, which is “to foster an equitable community where vacant or 
distressed properties are transformed into community assets that improve the quality of life 
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for Kingston residents, stabilize and enhance neighborhoods, and create new pathways for 
social and economic development.” 
 5) If not proposing affordable homeownership, a long-term maintenance plan for the 
property. Who will maintain the property long-term? How will the property be eventually 
disposed of or transferred? Please provide specific timelines and goals.  
 6) Example of previous work by the Applicant that is relevant to this project 
 7) Two references (not employed by the Application) that can attest to the ability of 
the Applicant to successfully complete the proposed project 
 
Specificity of proposals is preferred over length.  
 
Applicant acknowledges that all or part of its Proposal may be subject to The New York State 
Freedom of Information Law, as set forth in Article 6, Section 84–90 of the Public Officers 
Law.  
 
5) Inquiries 

In the event a Submitter desires any explanation regarding meaning or interpretation in 
this RFP, or additional information regarding the Project, such explanation or 
information shall be requested in writing, no later than November 22, 2021. In the event 
KCLB determines that it is necessary to respond to the inquiry in writing, such 
response will be furnished as an addendum to the RFP to all potential Submitters. All 
inquiries shall be directed ONLY to the contact listed below.  

Formal inquiries regarding this RFP shall be directed in writing only to:  

Mike Gilliard 
Executive Director 
Kingston City Land Bank, Inc.  

rfp@kingstoncitylandbank.org  

Addenda:  

Receipt of an addendum to this RFP by a Submitter shall be acknowledged by 
attaching an original signed copy of the addendum to the submittal. All addenda shall 
become a part of the requirements for this RFP.  

 

6) Property Open-House 
 
One property open-house will be held on Wednesday, November 10th from 10am-
12pm. Attendance of the open-house is strongly recommended but not a requirement 
of the RFP.    



9 
KCLB 24 Hamilton ST RFP FINAL  

Parties interested in attending the open-house must RSVP by November 5th at 5pm 
by sending an email to RFP@kingstoncitylandbank.org.  An RSVP will be sent to 
respondents. 

Additional open-house dates may be added depending on the level of interest. Open-
house RSVPs will be sent on a first-come-first-served basis. 

 
7) Legal 

The issuance of this RFP and the submission of a response by any Applicant or its firm, or the 
acceptance of such response by the KCLB do not obligate the KCLB in any manner 
whatsoever. Legal obligations will only arise upon KCLB approval.  The KCLB  reserves the 
right to (a) amend, modify, or withdraw this RFP in its sole discretion;(b) revise any 
requirements of this RFP; (c) reject any or all proposals received in response to this RFP; (d) 
make an award under this RFP in whole or in part; (e) disqualify any Applicant whose conduct 
and/or proposal fails to conform to the requirements of this RFP; (f) seek clarifications and 
revisions of proposals; (g) use proposal information obtained through interviews and its 
investigations of an Applicant’s qualifications, experience, ability or financial standing, and 
any material or information submitted by the Applicant in response to the KCLB ’s request for 
clarifying information in the course of evaluation and/or selection under this RFP; (h) prior to 
the proposal selection, amend the RFP specifications to correct errors or oversights, or to 
supply additional information, as it becomes available; (i) prior to the proposal selection, direct 
proposers to submit proposal modifications addressing subsequent RFP amendments; (j) 
change any of the scheduled dates; (k) eliminate any mandatory, non-material specifications 
that cannot be complied with by all of the prospective proposers; (l) waive any requirements 
that are not material; (m) negotiate with the selected Applicant within the scope of the RFP in 
the best interests of the KCLB; (n) conduct contract negotiations with the next responsible 
Applicant, should the KCLB  be unsuccessful in negotiating the selected Applicant; (o) utilize 
any and all ideas submitted in the proposals received; and (p) require clarification at any time 
during the procurement process and/or require correction of arithmetic or other apparent 
errors for the purpose of assuring a full and complete understanding of an Applicant’s 
proposal and/or to determine an Applicant’s compliance with the requirements of this RFP. 
 
KCLB may exercise the foregoing rights at any time without notice and without liability to any 
Applicant or any other party for its expenses incurred in the preparation of proposals hereto 
or otherwise.  Proposals hereto will be prepared at the sole cost and expense of each 
Applicant. 
 
Proposers are hereby made aware that they will be expected to execute a contract of sale with 
the KCLB within 30 days of receipt of a Notice of Intent to Enter Into Negotiations from the 
KCLB. This agreement shall include the substance of the following provisions: 
 
Nondiscrimination; Compliance with Fair Housing Act and Equal Credit Opportunity Act 
Applicant hereby agrees it shall not discriminate in its activities and operations in 
connection with this RFP on the basis of age, race, creed, ethnicity, color, religion, sex, 
sexual orientation, national origin, disability, marital status or any other basis that is 
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prohibited by the United States federal, state, or local law or regulation. By responding to 
this RFP, Applicant expressly agrees not to use any payments made to them, their 
Contractor, Subrecipient, Subcontractor, Sub-Subrecipient or Sub-Subcontractor by the 
KCLB for any purpose or in any manner that could be deemed to violate the Fair Housing 
Act, 42 U.S.C. § 3601 et seq., or the Equal Credit Opportunity Act, 15 U.S.C. § 1691 et seq., 
or any regulation promulgated thereto. 
 
Anti-Corruption/Bribery  
Applicant represents and warrants that it is familiar with and is in compliance with the 
Foreign Corrupt Practices Act of 1977 (FCPA) (15 U.S.C. § 78dd-1, et seq.) (as amended) 
and shall not engage in any form of bribery, collusive practice or any other form of 
corruption, nor will it extort, solicit, receive, offer, promise or give any undue financial or 
other advantage, directly or indirectly, in connection with any of its dealings with Enterprise. 
Furthermore, Applicant nor any person acting on its behalf shall authorize the giving of, 
offer, or give anything of value to any official or employee of the government or any state-
owned entity, any agent or representative of the foregoing, or any other person (including 
any Enterprise employee, contractor or agent) to improperly obtain, retain, or direct business 
or any improper advantage for or to any person. 
 
Lobbying and Political Activity  
Applicant shall not use any funds disbursed to it under this Agreement for any political 
campaign or to influence the outcome of any election, to carry on propaganda, to lobby or 
otherwise attempt to influence legislation or the outcome of any specific public election, to 
carry on directly or indirectly, any voter registrations drive or to conduct any activities 
described in Sections 4945(d) and (e) of the United States Internal Revenue Code of 1986, 
as amended (the “Code”) and the Treasury Regulations promulgated thereunder. 
 
Indemnification  
1. To the fullest extent permitted by applicable law, the Applicant shall indemnify, defend, 
and hold harmless the KCLB, and its contractors, officers, directors, servants, agents, 
representatives, and employees (each, individually, an “Indemnified Party” and, collectively, 
the “Indemnified Parties”), from and against any and all liabilities, damages, losses, costs, 
expenses (including, without limitation, any and all reasonable attorneys' fees and 
disbursements), causes of action, suits, claims, damages, penalties, obligations, demands 
or judgments of any nature, including, without limitation, for death, personal injury and 
property damage and claims brought by third parties for personal injury and/or property 
damage (collectively, “Damages”) incurred by any Indemnified Party to the extent caused by 
(i) any breach of this Contract by the Applicant, its contractors, subcontractors, officers, 
directors, members, servants, agents, representatives, or employees, or (ii) the 
malfeasance, misfeasance, nonfeasance, negligence, unlawful act or omission, or 
intentional misconduct of the Applicant, its subcontractors, officers, directors, members, 
servants, agents, representatives, or employees, arising out of or in connection with this 
Contract or the Services to be performed hereunder. This paragraph shall survive the 
termination or expiration of this Contract.  
 
2. The Applicant, intending to be legally bound, hereby expressly agrees and covenants to 
hold harmless and indemnify Enterprise, its directors, officers, agents and employees from 
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and against any and all third party costs, losses, actions, liability, demands, claims, 
damages and expenses of any nature or any kind (including, but not limited to, 
indebtedness, penalties, fines, Enterprise’s costs and reasonable legal fees) incurred in 
connection with this Grant or that arise out of any act or omission of the Applicant, any 
Contractor or Subcontractors of the Applicant, or of any of their respective employees or 
agents except to the extent any such costs, liability, demands, claims, damages or expenses 
result from Enterprise’s gross negligence or willful misconduct. The Applicant shall be solely 
responsible and answerable in damages for any and all accidents or injuries to persons 
(including death) or property arising out of or related to the services to be rendered by the 
Applicant, or any Contractor or Subcontractor pursuant to this Agreement. Applicant’s 
obligations under this section shall survive termination of the agreement. 
 
 
 
NON-COLLUSIVE CERTIFICATION  
By submission of this RFP, each contractor and each person signing on behalf of any 
contractor certifies, and in the case of a joint proposal each party thereto certifies as to its 
own organization, under penalty of perjury, that to the best of his knowledge and belief:  
1. The prices in this proposal have been arrived at independently without collusion, 
consultation, communication, or agreement, for the purpose of restricting competition, as to 
any matter relating to such prices with any other contractor or with any competitor; and  
2. Unless otherwise required by law, the prices which have been quoted in this bid have not 
been knowingly disclosed by the contractor and will not knowingly be disclosed by the 
contractor prior to opening, directly or indirectly, to any other contractor or to any competitor; 
and  
3. No attempt has been made or will be made by the contractor to induce any other person, 
partnership or corporation to submit or not to submit a proposal for the purpose of 
restricting competition.  
 
MWBE PROMOTION  
It is the policy of the KCLB that Minority-Owned Business Enterprises (MBE) and Women-
Owned Business Enterprises (WBE) are afforded the maximum opportunity to participate in 
the performance of contracts, including but not limited to KCLB’s Procurement Policy and 
requiring the Applicant to be in compliance with Article 15-A of the New York State Executive 
Law. It is also the KCLB's goal to award Procurement Contracts to those procurement 
contractors who have evidenced compliance with the laws of the State of New York 
prohibiting discrimination in employment. 
 
AFFIRMATIVE ACTION  
As required by Executive Law § 312, and in compliance with the KCLB’s procurement policy, 
any Applicant awarded a procurement contract in excess of $25,000 for services rendered 
to the KCLB must acknowledge this affirmative action policy and agree to implement the 
same by making every reasonable effort to award any subcontracts (none of hereby 
authorized) to MBEs and WBEs and to utilize minority and labor in the performance of any 
agreement that is awarded to the contractor. Specifically, any contractor awarded a contract 
in excess of $25,000 dollars will be expected to abide by the following provisions:  
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1. The Applicant will not discriminate against employees or applicants for employment 
because of race, creed, color, national origin, sex, age, disability or marital status, 
and will undertake or continue existing programs of affirmative action to ensure that 
minority group members and women are afforded equal employment opportunities 
without discrimination. For purposes of this section, affirmative action shall mean 
recruitment, employment, job assignment, promotion, upgrading, demotion, transfer, 
layoff, or termination and rates of pay or other forms of compensation.  

2. At the request of the contracting agency, the Applicant shall request each 
employment agency, labor union, or authorized representative of workers with which 
it has a collective bargaining or other agreement or understanding, to furnish a 
written statement that such employment agency, labor union or representative will 
not discriminate on the basis of race, creed, color, national origin, sex, age, disability 
or marital status and that such union or representative will affirmatively cooperate in 
the implementation of the contractor's obligations herein.  

3. The Applicant shall state, in all solicitations or advertisements for employees, that, in 
the performance of the MWBE Threshold Contract, all qualified applicants will be 
afforded equal employment opportunities without discrimination because of race, 
creed, color, national origin, sex, age, disability or marital status. 

 
NON-DISCRIMINATION POLICY  
In accordance with Article 15 of N.Y. Executive Law (also known as the Human Rights Law) 
and all other State and Federal statutory and constitutional non-discrimination provisions, 
the Applicant agrees that neither it nor any of its contractors or subcontractors shall, by 
reason of age, race, creed, color, national origin, sexual orientation, military status, sex, 
disability, predisposing genetic characteristics or marital status refuse to hire or employ or to 
bar or to discharge from employment such individual or to discriminate against such 
individual in compensation or in terms, conditions or privileges of employment.  
 
Applicant shall not discriminate in its activities and operations in connection with this 
Agreement on the basis of age, race, creed, ethnicity, color, religion, sex, sexual orientation, 
national origin, disability, marital status or any other basis that is prohibited by the United 
States federal, state, or local law or regulation. Applicant expressly agrees not to use Grant 
Proceeds for any purpose or in any manner that could be deemed to violate the Fair Housing 
Act, 42 U.S.C. § 3601 et seq., or the Equal Credit Opportunity Act, 15 U.S.C. § 1691 et seq., 
or any regulation promulgated thereto.  
 
Applicant shall require any Contractor, Subcontractor, or Sub-Subcontractor receiving Grant 
Proceeds to comply with the obligations set forth in this section, including by providing their 
express agreement not to use Grant Proceeds for any purpose or in any manner that could 
be deemed to violate the Fair Housing Act, 42 U.S.C. § 3601 et seq., or the Equal Credit 
Opportunity Act, 15 U.S.C. § 1691 et seq., or any regulation promulgated thereto.  
 
SANCTIONS 
Applicant agrees that it is in compliance with all applicable anti-terrorist financing and asset 
control laws, regulations, rules and executive orders, including but not limited to, the USA 
Patriot Act of 2001 and Executive Order No. 13224. None of the Applicant, any of its parent 
entities or subsidiaries or, to the knowledge of the Applicant, any director, officer, agent, 
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employee or affiliate of the Applicant or any of its parent entities or subsidiaries is currently 
the subject or the target of any sanctions administered or enforced by the U.S. Government, 
including, without limitation, the Office of Foreign Assets Control of the U.S. Department of the 
Treasury (or any successor thereto) (“OFAC”), or other relevant sanctions authority 
(collectively, “Sanctions”), and the Applicant will not directly or indirectly use the Grant 
Proceeds, or lend, contribute or otherwise make available such proceeds to any parent entity, 
subsidiary, affiliate, joint venture partner or other person or entity (i) to fund any activities of 
or business with any person, or in any country or territory, that, at the time of such funding, is 
the subject of Sanctions or (ii) in any other manner that will result in a violation by any person 
(including any person participating in the transaction, whether as underwriter, advisor, 
investor or otherwise) of Sanctions.  Applicant represents that neither the Applicant nor any 
principal of Applicant, nor any person or entity owning a direct or indirect interest in or having 
a direct control over Applicant is a person or entity that is named as a “specifically designated 
national and blocked person” on the most current list published by the U.S. Treasury 
Department Office of Foreign Assets control at its official website: 
http://www.treas.gov/ofac/t11sdn.pdf. 
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Exhibit A: Signature Page 
 
 
KCLB RFP: For the Purchase and Development of Kingston City Land Bank Owned Property 
at 24 Hamilton St. Kingston NY 
 
 
 
 
I hereby certify that the information provided in my Request for Proposals (RFP) package is 
accurate and complete. I understand that any inaccurate or misleading statements or 
representations made in my application are grounds for immediate termination of any 
existing contracts or agreements with the KCLB. 
 
I also acknowledge that I have reviewed and am in compliance with all requirements of this 
RFP as well as all policies of the KCLB, including but not limited to the Conflict of Interest 
Policy. 
 
I also understand that the KCLB may contact my references included in my application. 
 
 
 
 
Signed        
 
Name:        
 
Title:        
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Company:       
 
Date:         
 
 
 
 
 
 
 
 
 

 
 

Exhibit B: Property Photos 
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Exhibit C: Property Purchase Application 
 



KINGSTON CITY LAND BANK 

PROPERTY PURCHASE APPLICATION 

APPLICANT INFORMATION 

*No PO boxes. 

TYPE OF ENTITY 

□  Individual Person(s) 

□ Limited Liability Company* 

□ Municipality 

□ Not-for-Profit 

□ Other (please explain) _______________________ 

*Please attach Articles of Incorporation or Organizational Documents 

Applicant 1 Applicant 2

Name:     

Address*:     

Phone:     

Email:     
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LAND BANK ELIGIBILITY 

_____________________________________________________________ 

Please check either YES or NO for each of the statements listed below. Please provide an explanation 
for any YES responses on a separate sheet. 

Property Address:  

Type (Residential, Commercial, Land):  

Purchase Date: 

Primary Residence? (circle one): Yes/No 

YES NO
Are you rent, tax, or mortgage delinquent? 

Do you have any outstanding code violations, property/school 
tax bills, and/or liens, housing court judgments? 

Do you have a personal or professional relationship with the 
Kingston City Land Bank Corporation, any of its directors, or 
employees? 

Do you currently owe anyone or any government agency 
money because of a court case? 

Have you filed for bankruptcy or been foreclosed on within the 
past 7 years? (bank or tax foreclosure) 

Have you or a family member previously owned the property 
for which you are applying? 

Have you been prohibited from participating in the City of 
Kingston auction or other tax foreclosed auctions? 

Do you own any properties in the City of Kingston? If yes, list 
below. 
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PROPERTY INFORMATION 
_____________________________________________________________ 

Property 
Address:__________________________________________________________________ 

Asking Price:                                      (if offering below asking, please explain in narrative section) 

Offer Price:______________________________________________________________  

Estimated Rehab Cost: ____________________________________________________ 

Who will be completing the rehabilitation of the property? 

□ Self-Perform □ Contractor*    □ Other (please explain in narrative section) 
* for all properties located in the City of Kingston, licensed contractors are required for 
plumbing and electrical work. 

If a contractor is completing the rehabilitation, please provide their name and phone number below: 

Name: ______________________________________________________________ 

Phone Number:_______________________________________________________ 

Address: _____________________________________________________________ 

REDEVELOPMENT PLAN: If you will be undertaking renovation or construction at the property, you must 
attach your proposed scope of work and a completed Project Budget Form, found at the end of this 
application. If proposing new construction, include schematic drawings. 

MANAGEMENT PLAN: If you plan to manage the property as a rental, attach a completed Management 
Income Expense Budget, found at the end of this application, along with a narrative description of your 
marketing plan, management procedures (including the name and phone number of the responsible 
property manager located in Ulster County that you will engage to manage the property), as well as the 
standard lease agreement you will use. 

REDEVELOPMENT PLAN 
□ Rehabilitate 
□ Demolish/Deconstruct 
□ Operate/Occupy “As IS” 
□  New Construction 
□  Other

BUILDING USE 
□ Occupy as Primary Residence (single family) 
□ Occupy as Owner-Occupant (multi-family) 

 If you plan to manage as a landlord, please 
name a property manager and their contact 
information here: 

___________________________ 
___________________________ 
___________________________ 

□  Rental/Investment Property 
□  Commercial 
□  Other
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REQUIRED SUPPLEMENTAL CHECKLIST 
_____________________________________________________________

__ 
Please attach the items below to your application. Applications missing these items 
will be considered incomplete and will not be accepted. 

• Estimated timeline and cost estimate for project (see attached Form A for use) 

• Bank statement, loan pre-qualification letter, letter of credit, and/or funding 
commitment letter, or other evidence of capacity to achieve financing. 

• Application Fee:  

• Property with Building: $100.00 payable by check or money order ONLY, 
made payable to KINGSTON CITY LAND BANK. Applications will not be 
reviewed until application fee is received by the KCLB. Mail deposit to: 17 
Hoffman Street, 2nd Floor, Kingston NY, 12401  

• Side-lot/vacant land: $25.00 

• Narrative Statement  

NOTE: Application Fee is credited towards closing if the applicant is approved to purchase the 
property. If the applicant is denied, the Application Fee is non-refundable. 

 

‘ 
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NARRATIVE STATEMENT 
_____________________________________________________________ 

PLEASE PROVIDE A NARRATIVE STATEMENT WHY YOUR APPLICATION SHOULD BE AWARDED A 
CONTRACT OF SALE, WHY YOU ARE A GOOD FIT FOR THIS PROPERTY, AND ANYTHING ELSE YOU 
THINK WE SHOULD KNOW WHEN CONSIDERING YOUR APPLICATION.  
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LAND DEVELOPMENT AGREEMENT: SAMPLE 
_________________________________________________________________________ 

Inability to complete this work on the agreed-upon schedule may result in the return of the property 
to the KCLB, and or foreclosure by the KCLB. This is a sample legal document outlining the terms and 
conditions approved by both the Land Bank and the buyer outlining the financing and work to be 
completed by the purchaser. Prior to closing, the KCLB and purchaser shall enter into a final 
agreement to the included in the purchase-and-sale document. 

As part of this Agreement, the buyer agrees to improve, develop and/or repair the property in 
accordance with a redevelopment plan, which addresses the scope of the renovations needed. Once 
the required renovations or improvements are complete and this is confirmed by the KCLB at its sole 
and absolute discretion, the property is considered to be back in productive use. 

CHECK-IN PROCESS: SAMPLE 

1. Property Closing: Buyer is given a closing folder with resources and an outline of the process 
moving forward. An inspection date 90 days from closing is scheduled. 

2. 30 Days After Closing: Buyers are required to submit copies of permits, any taxes paid if the 
warrant has closed, and copies of any builder or hazard insurance policies obtained. 

3. 120-Day: In-person progress inspection completed by KCLB. 

4. 240-Day Office Follow Up: Staff will follow up with buyers via email and phone. 

5. 365-Day Inspection: If the rehab is on schedule for completion, another follow-up will occur. 
If the project will need an extension, the buyer must submit an extension request form prior 
to the next check-in/inspection date. 

6. Discharge: COs must be received by the KCLB prior to the project completion date. 
Completion of the project for the purposes of this agreement shall be determined by the 
KCLB at its sole and absolute discretion. 

Page  of 6 9



FORM A: PROJECT BUDGET AND TIMELINE FORM: SAMPLE 
_____________________________________________________________

_ 

*Electrical and plumbing work must be completed by professionals licensed in the City of Kingston. 

PROPOSED PROJECT COSTS

MATERIAL LABOR

Architectural/ 
Engineering $ $

Permits
$ $

Lead/Asbestos 
Removal $ $

Stabilization/Demo
$ $

Foundation
$ $

Framing
$ $

Windows & Doors
$ $

Exterior/Roof
$ $

Electrical & 
Plumbing* $ $

HVAC
$ $

Insulation
$ $

Interior Fixtures and Finishes
$ $

Total Rehab Improvement 
Costs $
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DESCRIPTION OF REHAB WORK

Phase 1  

Length of Time:

1.

2.

3.

4.

Phase 2  

Length of Time:

1.

2.

3.

4.

Phase 3  

Length of Time:

1.

2.

3.

4.

Phase 4  

Length of Time:

1.

2.

3.

4.
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FORM B: RENTAL PRO FORMA: SAMPLE 
_______________________________________________________________________ 
Property Address: 

Monthly Gross Income
Number of Units

Average Monthly Rent per Unit

Total Rental Income

Other Monthly Income (laundry, vending, parking, etc.)

Total Monthly Operating Income

Monthly Gross Expenses
Property Management Fees

Repairs and Maintenance

Real Estate Taxes

Rental Property Insurance

Replacement Reserve

- Cable, Phone, Internet

Pest Control

Mortgage Loan Payment

Advertising

Total Monthly Operating Expenses

Net Gross Income (NOI)
Total Monthly Operating Income

Total Monthly Operating Expense

MONTHLY NET OPERATING INCOME
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