
Kingston City Land Bank (KCLB)
Board of Directors Meeting

Monday November 22, 2021
6:30 PM-8:00 PM

Virtual Meeting conducted in accordance with Chapter 417 of the Laws of 2021 (NYS)

Video:
https://zoom.us/j/8453
343953?pwd=RFhrSTdo
VlpReVR1NWZqTXNvTU
hSdz09

Phone:
312-626-6799

Meeting ID: 845
334 3953

Password:
878897

Board attendees:

Daniel Kanter, Bartek
Starodaj, Robert
Dennison, Anezka
Sebek, Karin Roux, Ilana
Berger, Omari
Washington

Absent: Mayor Steve
Noble, Sarina Pepper

Staff attendees:

Mike Gilliard, Owen
O’Connor, Erica Lane

Absent: N/A

Public:

N/A

● Call to order, time: 6:32 PM

● Announcements

● Vote I to approve meeting minutes from prior Board meeting: October 25, 2021

VOTE I: Noble raised a motion to approve the October 25 Board meeting minutes, seconded by Sebek.
Motion passed unanimously.

● Roll Call of Board members with their physical location

Daniel Kanter, 142 Clinton Ave, Kingston, New York

Ilana Berger, 146 Franklin St, Kingston, New York

Robert Dennision, 122 Wilson Ave, Kingston, New York

Karin Roux, 70 Stephan St, Kingston, New York

Anezka Sebek, 259 Abeel St, Kingston, New York
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Bartek Starodaj, 88 May St, New Britain, Connecticut (traveling)

Omari Washington, 49 Greenkill Ave, Kingston, New York

● Public comments (10 minutes: 2 minutes each speaker)

No public comments

● Update from the Chair, Daniel Kanter

Kanter provided the following updates:

● Certificates of Occupancy have been received for the first three Pilot I properties: 248
Main Street, 174 Hasbrouck, and 64 Van Buren.

● The KCLB has vacated former offices at 17 Hoffman per instruction from the City of
Kingston.

● The clean-out of four properties (24 Hamilton, 69 Gill, 169 Hurley, and 29 Rogers) that
was approved during October’s Board Meeting has been completed.

● The application for New York State’s Legacy Cities program has been submitted
● RFPs for 108-110 Henry St and 24 Hamilton have been out for almost a month. Kanter

reported that we have received some interest for both properties but that he is hoping
to attract more before the December 13 application deadline.

● Construction work is beginning on 124 Franklin Street, led by the work of O’Connor.
● Kanter thanked everyone for putting together the ribbon cutting event at 64 Van Buren

on November 19.

● Executive Director’s Report

Gilliard provided the following updates:

● KCLB now owns eight properties that are in the pre-development phase, five of these are
designated for the Legacy Cities program.

● O’Connor provided the following property construction updates:
○ He is working with the KCLB’s architects to reorganize some of the renovation

plans for 124 Franklin. Construction work will begin in December of 2021.
○ KCLB has signed a contract with Maeda Construction to rehabilitate 149

Greenkill. Though City of Kingston construction permits are still pending,
O’Connor said that construction is slated to begin in December of 2021.

■ Berger asked if the Board might need to reprioritize the rehabilitation of
124 Franklin if qualified construction bids are not received soon. Gilliard
said that the hope is that some of the initial renovation work completed
by the KCLB will eventually incentivise a qualified bid that works within
the budgetary constraints.

■ Dennison said that if the KCLB does some of the major work of
rehabilitating the property, the KCLB could sell the property as part of a
different Pathway Program and have another party complete the work.

● A grant from the NoVo Foundation for Operating Expenses for 2022 has been approved.
Gilliard also said a grant for the Legacy Cities program from the NoVo Foundation is also
also approved.

● Gilliard reported that he intends to move forward with a proposal from Forsyth Street
Advisors to develop an affordable housing grant program for the KCLB in early 2021.
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● The City of Kingston is currently deciding on how to spend funds received from the
American Rescue Plan Act (ARPA)’s State and Local Fiscal Recovery Fund; Gilliard
reported that he does not have an update.

○ Berger said that after the ARPA money, it is possible that additional funds will be
available due to the Bipartisan Infrastructure Bill plus the Build Back Better bill if
it passes the U.S. Senate.

● Committee Reports

○ Finance/Audit Committee (10 minutes)

■ Washington provided the following update from the Committee’s November
meeting:

● The KCLB is waiting for funds received from the sales of the first three
homes.

● Washington noted that we are not taking advantage of opportunities to
spend money for Employee or Board training opportunities.

● VOTE II: Roux moved to accept the October treasurer’s report, seconded
by Sebek. Motion passed unanimously, Washington abstaining.

○ Communications & Community Engagement Committee (10 minutes)

■ Starodaj provided the following update from the Committee’s November
meeting:

● The Committee decided to extend the deadline for new Board members
until December 1 due to a lack of new applications. Kanter said that he
believes the Governance Committee can also look back at previous
application rounds to increase the application pool.

● The Committee focused on promoting the November 19th 64 Van Buren
ribbon-cutting event.

● Starodaj said that the Committee had initial conversations about holding
an orientation for the Common Council on the work of the KCLB. Though
the plan was to ask Common Council members about scheduling at the
64 Van Buren ribbon cutting event, few Common Council members were
in attendance. Berger said that as an alternative, she will email Reynolds
Scott-Childress directly.

● Washington asked if we could amend the KCLB Bylaws so we are not
limited to recruit Board members from each legislative district. A
discussion ensued about whether or not this would be necessary given
the applications received thus far.

○ Governance Committee (10 minutes)
■ Sebek provided the following update from the Committee’s November Meeting:

● Sebek said that many of the individuals she has asked to join the Board
are unwilling to take on the time commitment of joining a Volunteer
Board.

○ Fundraising Committee (10 minutes)

■ Washington provided the following update from the Committee’s October
activities:
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● A total of $3,500 was received in individual donations in October.
Washington also noted that we have had more than 60 individuals
donate through the Kingston Standard event and that because of the
$5,000 matching grant that is expected, the KCLB will meet its $30,000
fundraising goal.

○ A discussion followed about the best way to recognize the
individual donors and foundations that have donated to the
KCLB this year.  Starodaj said that he will work with the graphic
designer to design a physical “thank you” card.

○ Acquisition/Disposition Committee (10 minutes)

■ Dennison provided the following update:

● Kanter will provide an update to the Council that some of the properties
initially authorized by the Common Council to sell to the City of Kingston
have clouded titles or large liens. As a result, in some cases, the KCLB
will reject the properties or request from the Council that the KCLB
purchase the properties for $1 rather than for the full price of the back
taxes.

● The Committee discussed the process of selecting the buyers for future
marketing rounds and specifically whether we should continue with a
subjective decision making process or move to a lottery system. Berger
is completing additional research on potential decision making
methodologies.

○ Design Committee

■ The Design Committee is currently working on 149 Greenkill in preparation for
the start of construction this year.

■ Kanter said that electric heat pump systems will be used for 124 Franklin and
149 Greenkill to provide heating and cooling. Kanter said that geothermal could
be an option for future property rehabilitations.

New Business

Motion to enter Executive Session to discuss 2022 Compensation raised by Sebek, seconded by
Dennison.  Motion passed unanimously.

Motion to leave Executive Session raised by Dennison , seconded by Roux. Motion passed unanimously.

The Board voted to award contracts for 2022:
● VOTE III: Motion to award Owen O’Connor a Professional Services Consulting Agreement as the

KCLB Construction Project Manager raised by Washington, seconded by Sebek. Motion passed
unanimously.

● VOTE IV: Motion to award Erica Lane Consulting a Professional Services Consulting Agreement as
the KCLB CFO position raised by Sebek, seconded by Roux. Motion passed unanimously.

● VOTE B: Motion to award New York Development Advisory Group a Professional Services
Consulting Agreement as the KCLB Executive Director raised by Starodaj, seconded by Dennison.
Motion passed unanimously.

Motion to adjourn the meeting was raised by Roux, seconded by Berger. Motion passed unanimously.
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● Adjournment, time: 8:15 PM

Resolution Votes, as tallied by Secretary

VOTE I - To approve meeting minutes from prior Board meeting: October 25, 2021

VOTE II - To accept the October treasurer’s report

VOTE III - To award Owen O’Connor a Professional Services Consulting Agreement as the KCLB
Construction Project Manager for 2022

VOTE IV - To award Erica Lane Consulting a Professional Services Consulting Agreement as the KCLB CFO
position for 2022

VOTE V - To award New York Development Advisory Group a Professional Services Consulting Agreement
as the KCLB Executive Director for 2022

Initials VOTE I VOTE II VOTE III VOTE IV VOTE V

DK x x x x x

IB x x x x x

BS x x x x x

OW x x x x x

AS x x x x x

KR x x x x x

RD x x x x x

I hereby certify that the above represents a true and accurate accounting of the meeting minutes and

votes held on the date above.

Signed

Bartek Starodaj, Secretary, Kingston City Land Bank
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November 22, 2021
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